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Bat Conservation International 
Granting Programs Request for Proposals (RFP) 

March 2016 
 
Title of the Opportunity: Small Grants for Global Bat Conservation Priorities 

Bat Conservation International requests proposals through its online application system from 
exceptionally talented conservationists, researcher and educators (NOTE: this rfp is open to 
university students and other interested parties) interested in seeking financial support for 
their bat research, applied conservation and/or education projects. The application system will 
begin accepting new submissions on April 8, 2016 and close April 30, 2016. 

Lack of basic knowledge about bat ecology and behavior is one of the greatest impediments to 
bat conservation progress. Of particular interest are proposals that will 1) enhance the 
understanding of the value of bats to humans through ecosystem services and ecotourism, 2) 
help resolve bat/human conflict, or 3) advance the understanding and conservation of bat 
species considered as Vulnerable, Endangered, Critically Endangered, or Data Deficient (see 
IUCN Red List of Threatened Species for current species status assessments 
http://www.iucnredlist.org/).  

Successful proposals must clearly demonstrate the importance of the project to conservation. 

Individual funding awards will range from $1,000 to $3,000, and BCI anticipates making eight 
(8) to twelve (12) awards. These awards are not intended to cover the full cost of a project and 
BCI hopes these funds provide opportunities for matching grants from other funding sources.  

PROJECT ELIGIBILTY REQUIREMENTS  

 A project must take place in a developing country low-income, lower to middle income, 
and upper to middle income countries as defined by the World Bank: 
http://data.worldbank.org/about/country-and-lending-groups 

o As the last BCI request for proposals focused solely on Latin America, preference will 
be given to projects not in Latin American countries. 

 have a direct connection/implication for the conservation/management of bats.  
 
BCI will only consider projects that fit within at least one of the following categories:  

Category #1: The project contributes to the understanding of the value of bats to human 
economies, such as through ecosystem services, ecotourism or other areas. 

Category #2: The project contributes to the understanding of or directly resolves bat/human 
conflicts, such as wind energy development, loss of critical habitat to mining, land conversion, 
and/or deforestation, persecution, hunting, or other similar areas of conflict. 

http://data.worldbank.org/about/country-and-lending-groups
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Category #3: The project will answer ecological or behavioral questions essential to the 
conservation of one or more bat species currently listed as Vulnerable, Endangered, Critically 
Endangered, or Data Deficient by the IUCN Red List of Threatened Species 
(http://www.iucnredlist.org/).   

Only those proposals that are complete, meet all of the eligibility criteria, and clearly address 
one or more of the categories described above will be reviewed.  

APPLICANT ELIGIBILITY REQUIREMENTS  

BCI is bound by the laws of the United States of America, and therefore may not be able to 
make financial awards to nationals of certain countries or to persons or institutions specifically 
barred from receiving such financial support by the US government.  

Applicants may submit only one proposal per RFP and applicants who have previously 
submitted proposals eligible to reapply ONLY if their final report has been accepted. 
Unsuccessful applicants may re-apply immediately, but BCI encourages these applicants to 
refine their applications first.  

All proposals must be prepared by the applicant. While BCI will fund work that is part of a larger 
project, the applicant must personally conduct the proposed work and write the proposal. All 
funded projects must begin no later than six months following the date of award, and final 
reports are generally expected within 2 years following the date of award.  

APPLICATION PROCEDURE (Applicants are strongly encouraged to submit all materials well in 
advance of the deadline) 

Apply online at http://www.batcon.org/our-work/initiatives/award-grants-scholarships. All 
submitted materials must be in English and only applications submitted through BCI’s online 
system will be accepted (email or paper submissions as they will not be considered).  

The application system will begin accepting new registrations and proposal submissions on 
April 8, 2016. All eligible applicants must first register with the application system by creating a 
user account. The registration process will include creating a username and password. 
Applicants should remember their username and password for future use. Applicants will be 
able to save their work within the application system without submitting it, allowing applicants 
to exit and re-enter the system as often as they wish until the deadline or until they submit 
their proposal. Once an application has been submitted or the deadline has passed, no changes 
will be permitted to the application.  

The complete proposal is dues and the system will close to applicants on April 30, 2016 at 
11:59pm (central time in the USA). All applications must be submitted before this deadline. 
Any incomplete or saved applications within the system that are not submitted will not be 
considered for funding. Upon submitting a proposal, the BCI system will automatically send an 
email to request letters of recommendation from the people listed by the applicant in the 
application. This email will provide the recommenders/references with instructions for 
uploading their letter of recommendation into the BCI system. It will not be possible to upload 
letters of recommendation before an application has been submitted. For this reason, the 
application system will remain open ONLY for the submission of letters of recommendation 

http://www.iucnredlist.org/
http://www.batcon.org/our-work/initiatives/award-grants-scholarships
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until May 7, 2016 at 11:59pm (central time in the USA). It is the responsibility of the applicant 
to communicate with their references to ensure they have uploaded their letters prior to the 
final deadline for letters of recommendation. Any applications without two letters of 
recommendation will not be considered for funding under this RFP.  

Notification of acceptance or rejection typically will be made within 90 days of the submission 
deadline. BCI may choose to grant the full requested amount or may grant only a portion of it, 
conditional on reviewer suggestions and available funds. All recipients will be required to sign a 
standard reporting and completion agreement and liability waiver. Upon signing of the 
agreement, BCI will make an initial partial payment of the awarded amount, preferably made 
payable to the sponsoring college, university, or affiliated institution or organization. BCI 
requests that all sponsoring universities and institutions to NOT take overhead, administrative, 
or indirect costs from the awarded grant monies. Payment of the remaining balance of the 
award will be dependent upon timely submission of progress reports, photographs of project 
activities, and any other required deliverables to BCI, with the final balance paid upon BCI’s 
acceptance of the final report. For more details about reporting requirements or contract 
conditions, applicants may contact BCI at any time.  

SUBMISSION MATERIALS  

Application – All sections of the application form are required and must be completed to the 
best of the applicant’s ability and knowledge. Proposals elements must be completed within 
the online application system and email or paper applications WILL NOT be accepted.  

Project Proposal  

Content – Proposals should clearly state project objectives and the significance of the work to 
bat conservation and give detailed descriptions of the methodology to be used. Proposals must 
show how projects support conservation needs and must demonstrate that the project in 
question is feasible within the planned time and financial limitations. It is very important to be 
clear in explaining the data collection and analysis techniques, as well as the conservation 
implications of the project.  

Proposal Questions:  

Project Category: Select the category within which your project fits from the list of choices. If 
your project meets the criteria of multiple categories, please select the option that best fits 
with your project.  

Project Country: Where the project will take place. 

Start Date: The date when you expect to begin the project.  

End Date: The date when you expect to complete your project.  

Project Title (150 characters max): Provide a clear and concise title.  

Project Summary (500 characters max): Provide a brief explanation of your project’s 
significance.  

Project Justification (1,500 characters max): Provide a brief justification for your project. 
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Goals & Objectives (2,500 characters max): Explain the major goals of your project, and provide 
the set of objectives that you have established to help you achieve your goals.  

Activities & Methods (5,000 characters max): Provide a comprehensive but concise explanation 
of the methods that you will employ toward achieving your project’s goals and objectives.  

Timetable: A timetable for completion of the major objectives and activities of your project will 
need to be upload.  

Metrics & Evaluation of Success (5,000 characters max): A table summarizing your expected 
outcomes and how you will evaluate your results to determine project success will need to be 
uploaded 

Plan for Sustainability (1,000 characters max): Explain your plans for the sustainability of your 
project (or the results of your project) beyond its completion.  

Conservation Impact (1,000 characters max): Explain the conservation implications and/or 
impact of your project.  

Applicant Qualifications (1,500 characters max): Explain your relevant experience or level of 
education and training that have prepared you to successfully conduct this project.  

Applicant CV: Applicants must submit a 2 page resume or curriculum vitae.  

Other Partners, Collaborators, & Stakeholders (2,500 characters max): List key partners, co-
investigators, close collaborators, and important stakeholders for your project, and provide a 
brief explanation of their role in the project.  

Literature Cited (5,000 characters max): Provide the key literature.  

Amount Requested from BCI: The portion of costs that a BCI small grant would cover, from 
$1,000 to $3,000. BCI does not allow indirect expenses and requests sponsoring universities 
and institutions to NOT take any overhead, administrative, or indirect costs from the 
awarded monies. 

Total Project Cost: A budget table showing the complete cost of the overall project, not just the 
portion being proposed here will need to be uploaded and must be formatted to include the 
following budget categories: 1) personnel and benefits, 2) travel, 3) supplies, 4) equipment, 5) 
contractual, and 6) miscellaneous. Each budget item within these categories should be 
described with specific details, and an additional budget justification section may also be 
included to explain significant costs. Applicants are expected to include the amount of funds 
already secured for the project. 

Reference #1: Name and email address of someone who will provide a letter of 
recommendation for your project (All applications must have two (2) letters of 
recommendation). The names you submit should be from professionals who are familiar with 
you and your project and are sufficiently established in the profession to lend credibility to their 
recommendations.  

Reference #2: Name and email address of someone who will provide a letter of 
recommendation for your project (All applications must have two (2) letters of 
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recommendation). The names you submit should be from professionals who are familiar with 
you and your project and are sufficiently established in the profession to lend credibility to their 
recommendations.  

Applicants must also be able to affirm these four statements:  

1. I affirm that the applicant and all collaborators are aware of this proposal and their roles and 
responsibilities in the proposal.  

2. I affirm that the applicant and all collaborators will meet all animal welfare needs, including 
IACUC approvals at their universities or institutions if animals are being used or handled.  

3. I affirm that the applicant and all collaborators will follow accepted health and safety 
protocols for the type of work being conducted, including the use of Personal Protective 
Equipment (PPE).  

4. I affirm that required government permits will be in possession and current to carry out the 
field work.  

REVIEW PROTOCOL  

All conservation-relevant proposals that meet the minimum submission criteria will be 
forwarded to a review team comprised of external experts and BCI staff selected for their 
recognized expertise.  

The highest-rated applications will be considered for funding at either the full requested 
amount or at a lower amount. Final decisions on funding awards will be made by BCI staff in 
consultation with external experts.  

No preference will be shown for age, sex, race, ethnicity, religious, or institutional 
considerations. BCI is bound by the laws of the United States of America, and therefore may not 
be able to make financial awards to nationals of certain countries or to persons or institutions 
specifically barred from receiving such financial support by the US government.  

RECEIPT OF FINANCIAL AWARDS  

In all cases, BCI prefers to award funds to applicants associated with legally-recognized 
institutions, so that the transfer of funds from BCI can go directly to an institutional bank 
account. BCI does not allow indirect expenses and requests sponsoring universities and 
institutions to NOT take any overhead, administrative, or indirect costs from the awarded 
monies. Only for rare exceptions will BCI consider transferring funds to the privately-held bank 
account of an individual.  

CONTACT INFORMATION AT BCI  

Please address all questions to: grants@batcon.org  

mailto:grants@batcon.org

